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Using Closed Captioning
• To start using CC, click the caption 

button

Uso de la interpretación de idiomas
• Hagan clic en el icono de interpretación

• Seleccionen “Spanish”

• Después de seleccionar “español”,  opriman
donde dice "Mute Original Audio"

Using ASL
• To pin the interpreter, hover over 

the video of the participant you 
want to pin and click ...
• From the menu, click Pin.



INTRODUCTION



RAISE and the Toolkit Series
RAISE
• Who we are
• What we do

This leads us to our Toolkit Series
• To support Parent Center professionals in creating 

programming that is centered in youth development
• So far…

• Youth Engagement
• Youth Development
• Youth Leadership



What about all of you?
Chat: What role you most identify with?

Parent
Professional
Parent Center Representative
Other

Chat: Who has utilized our other toolkits?



GOALS



Our Goals Today

1. Provide context and relevance
2. Discuss structure of toolkit
3. Provide content-level examples

Overarching goal:
Leave this webinar with a tool to use as you 
continue to engage youth and support their 
development.



THE IMPORTANCE



Revisiting the 
Youth Engagement Continuum

Big picture
• Youth engagement continuum1

• Process that requires increased 
opportunities centered around 
youth.

• Moving towards action



STRUCTURE OF TOOLKIT



A Structural Guide
5 key components
• Background

• Literature-based explanation of components

• Framework
• General translations of components to your work with youth
• Provides a starting point to individualize at your agency 



CONTENT
Youth Collective Empowerment



5 Key Components
Team Building

Working and thinking collaboratively
Collective Thinking

Ability to brainstorm, problem-solve, and reflect as a group
Blending Individual Skills

Combining individual strengths for the greater good of the group
Building Community

Establishing relationships with the world around them
Group Evolution

Many stages groups routinely go through



Team Building
• Deliberate actions that work towards group cohesion

• Clear line from action à group goals

• Four components of team building:
• Goal Setting
• Interpersonal Relationships
• Role Clarification
• Problem Solving



A Framework: 
Team Building



Collective Thinking
• Consider collective goals
• Recognize diversity of individuals and avoid groupthink
• Scenarios to avoid:

• Rationalization
• Peer Pressure
• Complacency
• Moral High Grounds
• Censorship



A Framework: 
Collective
Thinking



Blending Individual Skills
• Utilizing individual skills to the group’s advantage
• Understand group growth and dynamics as a means of 

individual development WITHIN the group context
• Forming 
• Storming
• Norming
• Performing
• Adjourning



A Framework: 
Blending 
Individual

Skills



Building Community
• Increasing engagement with community benefits youth and the 

community
• Inclusivity and Diversity
• Social Justice
• Globalization

Enhanced capacity for social change!



A Framework: 
Building

Community



Group Evolution
• Supporting groups in recognizing their stage and working 

through it
• Revisiting the group lifecycle

• Forming – making connections
• Storming – simply goals and tasks
• Norming – keep momentum going
• Performing – solidify group’s togetherness
• Adjourning – provide closure and stability 

Repeat and evaluate often!



A Framework: 
Group

Evolution
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QUESTIONS?



Contact Information

For any additional questions/inquiries contact:
Ali Hrasok, MA
ali.hrasok@gmail.com

mailto:ali.hrasok@gmail.com


Thank You 
for joining us for this Webinar!

Please complete our survey

For more information, please contact us at:
raisecenter.org

http://www.raisecenter.org/

